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1. The Regional Directorate for Precision Machinery, loocated in Bratislava, Dostojev-
8ki Stireet 32 governs all enterprises in Siovakia producing preaision machinery,
A similar diréotorate is losated in Prague for Rohemia, and another in Brno for
Moravia, The Directorate in Bratislava 1z suhordizaied 10 the Commismioner of
Indusisy in Bratisiava, In turn, this Commissioner is subcrdinated to the Mineixy
of Precisioa Machinsry in Prague, The planning division of tha directorate in
Bratislava iz subcrdinated directly to the State Planning Offies in Pz-nguc. This
arr:ugemnt Wh# oarrled out during the yesr of 1991 in acoordsnse with he Soviet
ayatem,
2, The organizational wiructure of the Directorate for Precision Mashinery in Brati-
slavs Iz &8 follows:
() Sullding and Invesizent Diviaion,
This diviaion is in omfa of g1l investments in the field of preoision mohin.
6Ty ia 3lovakis, In addition this division is Tesponsidle for ail imdustrial
constristions and ruoutruotiw withia the framework of the f.‘hn for the
irdustrislisation of Slovakia, The shief of this division 1s Jarosliav
engineer, who ig an oxpert and spaciaiist, He is nerely & paper
Comxmuniet,
The total number of peraonnei of this division is 40 “eohnigal enployses,
(®) 24v'sional Finanas
Thic division handles the plants payroil, It has 10 oplioyees,
(a) Rlvialen o aderiad Suuplv:
This divielon is in obarge of alloeation of mterial for the various enter-
1008 under the supervision of the Dirsotorate, This divieion supervises
re "riete paimrigh Teserve". In pragtisce, thim meens that svery unterprise -
Wiloh At any cie time has a surplus of en%niu materiel must gurrendsr 1t to
the stato materisl reserve, The state mterial reserve has its own etcrelouse
bouses. From the fémexrve, the ahove division allosates the nsoeasary rew~
mterial or fintshed uste to those plante whiech are temporarily short of
suoh material, In ag ition, the Job of this divieion 1ir to taze sare of the
swbatitution of non=ferrous matels for othor mterial,
The total rmumber of pereonnel 1s 25 teonnical employees, 25%1
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fd).  Forvarding Division ‘ ‘ . ‘ ' i
’ The t‘omﬁrdixig division supervises contracts between the various enterprises as well ‘
as sets prices of individual products either for sale or for purchase, %

(e) S Divi

This division employs 20 persons and supervises the exports of precision machinery
products. Most exports are directed to the Soviet Union and to the People's Demo-

cracies,

(£) Plannipg Divigion

This division is in charge of planning production in the varioug enterprises, This
planning is carried out in the following way: The so—called basic rnumber (smerne
eislo) 1s fixed by the State Planning Office in Prague and transmitted to the region-
al direetcrates of the Precision machirery industry in Czechoslovakia., These num-
bers are approximeie for the various products to be made in the following yeer,
The reglona] directorate itansnite thede Aumders 1o tna VAPLOUS enterprises within
its Jurisdiction, The managment of the enterprise in turn trensmits the numbers to
the individual Plants. In the planning division of each plant, the rescribed amount
of production is brcken down for the various divisions of the plent mechanical
workshops, machine tool divisions, ete), The divisions then orepare a plan taking
into consideration a1l devices for the increagse of production (stakhanovite methods,
improvement ouggestions, pioneer achievements, voluntary shifta, collection of old
mterial, ete), Thig rlan takes into consideration the individual output of evary
employee of the division, The plan is prepared under supervision and in ccoperation
with the basie organization of the Commmnisgt Party in the plant, with the trade
union wnit, workers! council and with the control unit for the fulfiliment of the
plan: The plan of tha precision machirery production is returned to the planning
division of the plant, This planning division then approves and fixes the Production
plan for the whole prlant for the next vear. The pianning division submite itc
plan to the planning division of the whole enterprige (conaiating 2f several plants).
This division Approves tne plan and mihmi+e it 10 the planning division of the reg- |
ivpal directcrate for precision machinery produstion, The regional directorate (it
planning division) prepares a plan of produstion for the whola reglon and evbmitg it |
to the State Planning Office in Frague., The State Planning Cffice works on the plans
from the whole oountry and adjusis them, The State Planaing (ffice submitg the plans
\ through the Ministry of Preeision Machinery 4o the government for approval,

(8) L040igent o .
The ohlef of +his division iz Mr (fau) Nekula engineer, age spproximately 45 vears
heignt 175 centimeters, hesvy-buili, ,aquare-t;ced; blld: wea A 43, & dwoteé 25%1
Communist, His deputy wag Mr (Cnu) Ppo angineer, haight 180
centimeters, ihin, dlack hair combed back, wears syeglasses, a devotad Sommunist,
The total rumber of employees 1s eight persons whose tasl it ia 4o contrel the ful-
f1llmert of 4he plen in the various snterprises and plants, Their task is aleo to
exhort ihe workers %o an inoreasad labor output,

- ond -

‘ 25X1

- — 4 0292-5
Sanitized Copy Approved for Release 2011/09/14 : DP 809A00060003




